
Don't Let Perfect 
Be the Enemy of 
Accessible



Goals of this session

• Tell my story of perfectionism

• Describe perfectionism in accessibility work

• Give you some small tips to decrease stress



Acronyms & Definitions

• WCAG – Web Content Accessibility Guidelines

• The accessibility standard referenced by Section 508 
and DOJ Title II

• A11y – numeronym that is short for “accessibility”

• Section 508 – Federal law requiring compliance with 
WCAG 2.0 AA



We’re amongst friends here!

Presenter Notes
Presentation Notes
Ask about audience members’ roles.
Commonality- we all are doing our parts to increase access to technology.
I won’t ask you to share in here today, but just know that if you’re feeling the pressure in here, you’re not the only one.



Accessibility work is 
stressful

• WCAG is confusing

• Legal risk from multiple angles

• Technology changes constantly

• SO MUCH CONTENT

• Schrödinger's a11y cat*

*Thanks Meryl Evans!



Most importantly, 
accessibility mistakes 
cause real harm.



My accessibility 
journey so far



My main accessibility roles

• Reviewed websites and 
provided training for other 
organizations.

• I wasn’t responsible for the 
organization’s accessibility.

• Sole accessibility specialist 
on two federal agency 
projects.

• Now I’m directly responsible 
for the organization’s 
accessibility.



My struggle with perfectionism
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The high point is 
when I started my 
federal contracts.



Something has to 
change, or I’m gonna 
lose it!



Perfectionism in 
accessibility



Perfectionist traits

All or nothing 
thinking

Focus on 
results

Unrealistic 
standards Fear of failure Procrastination



How perfection shows up for me

All or nothing 
thinking

This page has 
47 issues – it 
won’t matter if 
we only fix 5.

Focus on results

Ignore process 
improvements 
because they 
feel too small.

Unrealistic 
standards

Give devs giant 
reports to sift 

through, 
immediately.

Fear of failure

Avoid bringing 
up an issue 
because I’m 
worried it will 
be ignored.

Procrastination

Avoid talking 
with devs until 
after a super 

thorough 
review, missing 
opportunities.



How it affects the work

• Teammates ignore the reports because they are 
overwhelming.

• Accessibility feels like a burden to the very busy 
developers and designers.

• Features are released with accessibility barriers.



Perfection also leads 
to some harmful core 
beliefs about 
accessibility.



If I miss something, I’ve failed.



Shipping something imperfect is the same 
as not caring.



If I don't raise every issue right away, I'm 
complicit.



Write down the number of the 
belief that is most true for you:

1. If I miss something, I’ve failed.

2. Shipping something imperfect is the 

same as not caring. 

3. If I don't raise every issue right away, I'm 

complicit.



Learning to be more 
“imperfect”



Let’s talk technical for a sec

“WCAG is not set up for perfectionists to succeed.”

– Sheri Byrne-Haber



WCAG is opposite of all or nothing

• For example, a missing form label can go under these 
four success criteria:

• 1.1.1 Non-text Content (Level A)

• 1.3.1 Info and Relationships (Level A)

• 2.4.6 Headings and Labels (Level AA)

• 3.3.2 Labels or Instructions (Level A)



Three things I’m trying these days

1. Getting my head out of the checklist.

2. Decreasing overwhelm.

3. Being transparent.



Getting my head out of the 
checklist.

1. Focus on impact.

2. Focus on the content.

3. Ask people with disabilities.

4. Ask teammates for their opinions.



Decreasing overwhelm.

1. Make the list as small as possible.

2. Let developers pick what speaks 

to them from the critical list.

3. Leave WCAG out of it.



Being transparent.

1. Acknowledge the state of the 

site’s accessibility publicly.

2. Separate critical issues clearly but 

post all known issues for all team 

members to find.



How could these small 
shifts change our core 
beliefs?



If I miss something, I’ve failed.

My job is to reduce barriers, not to find every 
single one in one pass.



Shipping something imperfect is the same as 
not caring.

Shipping imperfect and being transparent 
about it is an act of care.



If I don't raise every issue right away, I'm 
complicit.

I’m complicit if I do nothing, not if I move 
priorities forward.



This still feels hard!

• It is a lot of responsibility.

• But it is not ALL your responsibility.

• Remember: Progress over perfection!



Thank you!

Add me on LinkedIn

@lyssaprince

https://www.linkedin.com/in/lyssaprince/


Ask a question or 
share an experience!



Inspiration Articles

• There is no such thing as "perfect" accessibility – Sheri 
Byrne-Haber

• Progress over Perfection – Meryl Evans

• Accessibility statements are sometimes untrue – 
Bogdan Cerovac

• The ADA does not require website accessibility 
perfection

https://substack.com/home/post/p-63479389?utm_campaign=post&utm_medium=web
https://substack.com/home/post/p-63479389?utm_campaign=post&utm_medium=web
https://meryl.net/accessibility-progress-over-perfection/
https://meryl.net/accessibility-progress-over-perfection/
https://cerovac.com/a11y/2023/03/accessibility-statements-are-sometimes-untrue/
https://cerovac.com/a11y/2023/03/accessibility-statements-are-sometimes-untrue/
https://ada.jeffer.com/the-ada-does-not-require-website-accessibility-perfection/
https://ada.jeffer.com/the-ada-does-not-require-website-accessibility-perfection/
https://ada.jeffer.com/the-ada-does-not-require-website-accessibility-perfection/
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